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Guide to Our Webcasts
For Technical Support click the “Help” button

• To Ask a Question – Type your question in the text box located in 
the lower left-hand corner of your screen and click on the “Submit 
Question” button

• To Answer a Poll Question – Click on the radio button to the left 
of your choice and click submit. Do not type your answer in the “Ask a 
Question” box

• To See Closed Captioning – Turn your pop-up blocker off and 
click on the “closed captioning” button

• To Complete the Survey – Click on the “Enlarge Slides” button 
and answer the questions in the slide window

• To Obtain a Certificate – Watch 1 hour and 30 minutes of the 
webcast and then click “Download Certificate.” If you are in a room with 
multiple attendees please wait until the last slide to obtain the URL to 
customize your own certificates



Agenda

• Vessels eNOI
• Answers to a Few Key VGP 

Questions
• Strategies to Meet the 

Requirements of the VGP



Filing your NOI using EPA’s 
eNOI system

Jenny Jackson
U.S. EPA Office of Wastewater Management 

Water Permits Division
Washington D.C.



Who must file an NOI

• Vessels greater than or equal to 300 gross tons 
• Vessels that have the capacity to hold or 

discharge more than 8 cubic meters (2113 
gallons) of ballast water 

• Submittal deadline is September 19, 2009 for 
existing vessels



Why use eNOI?
• Shorter time to process your NOI and receive coverage (up to 2 

weeks faster!)
• Includes online instructions and help menus to guide you through

the certification process 
• Includes a batch upload feature to assist operators and owners who 

must file a significant number of NOIs 
• Modify forms after submitted to EPA 
• Save your forms as draft so you can complete them at a later time

"Dunder Mifflin: limitless paper 
in a paperless world."

www.listal.com



Getting Started
http://cfpub.epa.gov/npdes/vessels/enoi.cfm



1. Enter your name

2. Create user 
name and 
password

3. Decide on a 
secret question 
and answer. 
Remember your 
answer!



EPA will use the 
email address you 
enter here to send 
you correspondence.

Enter "DC" if you 
are outside the 
United States or 
Canada.

Enter "0" (zero) in 
the Zip Code/Postal 
Code text box if 
none exists.

Enter your 
address, email 
address, and 
phone number



Important to remember

Only have one account! You will not be able 
to see all of your NOIs if you have multiple 

accounts with the same email address



Select “Stormwater Notice of Intent (eNOI) (SWENOI)”
Add Program

Note: enter "DC" if you are outside 
the United States or Canada.





Enter a new form or edit / view an existing form



To change your name, address, or
email address click the “MyCDX Link.”

On this page you can change your role.

















Check to make sure your 
information is complete 
and accurate on the review 
page. 

Then hit “Confirm and 
continue”.

Review Page – Almost Done!



This screen is
displayed if there are
no certifiers
associated yet with
the facility/site.

This screen is
displayed if there are
certifiers already
associated with the
facility/site. There are
two options: select a
previous certifier or
enter a new one.

Designate Certifying Official
One of the following screens will be displayed if the user registered as staff



This screen is displayed 
the very first time a certifier 
signs the form if he filled 
out the form himself.

This screen is displayed
if a staff person
submitted the form to
the certifier for signing.
It allows the certifier to
1) save the form to
review it further, 2) send
it back to the staff
person with comments,
or 3) approve and certify
the form.

Certification Information
One of the following screens will be displayed if the user registered as a certifier.



Confirmation
You will receive a “Thank You” page and an automatically generated email will be 

sent to you.



Batch Upload
• For users who must submit a significant number of NOIs 

at the same time, EPA has created a batch upload 
spreadsheet. This batch upload feature is a template 
designed with Microsoft Excel 2003. This function may 
save time for users who have numerous vessels and 
already have much of the data gathered in existing 
databases. 

• The batch upload tool is designed for users who have 
database experience and who have significant numbers 
of vessels (e.g., more than 100)

• For users who do not have significant numbers of 
vessels, or do not already have much of the information 
gathered in an existing database, the standard e-NOI 
interface is a more user friendly approach and may be 
more efficient. 

• The batch upload tool and the instructions can be found 
on EPA’s National Pollutant Discharge Elimination 
System (NPDES) vessel’s eNOI Web site 
(www.epa.gov/npdes/vessels/eNOI) 



Batch Upload Continued
Note: Only the eNOI user registered as “Staff” will have access to this 

batch upload function



Resources 

If you have questions regarding
registration, changing your email or
your account please visit CDX
Frequently Asked Questions
(https://cdx.epa.gov/SSL/cdx/FAQ.asp)
or contact CDX using the following
options:

• Telephone: 888-890-1995 (available
M-F 8:00 am to 6:00 pm (EST)).
• E-mail: Send an e-mail to Technical
Support at epacdx@csc.com with
“Technical Support” in the Subject line.
• Fax: 301-429-3905 (responses sent
M-F 8:00 am to 6:00 pm (EST)).

Registration Questions eNOI System Questions

If you have questions about the 
eNOI system, check the website
(www.epa.gov/npdes/vessels) or 
contact the EPA’s NOI Processing 
using the following options:

• Telephone: 866-352-7755 
(available M-F 8:00 am to 5:00 pm 
(EST)).
• E-mail: Send an e-mail to 
Technical Support at 
noi@avanticorporation.com
• Webform: Fill out the online form at
www.epa.gov/npdes/noicontact



Questions



Frequently Asked Question 
(FAQ) #1

• For the purposes of the VGP, what 
constitutes a voyage?



FAQ #2

• Where the owner and operator of a vessel 
differ, who is ultimately responsible for 
permit compliance?



FAQ #3

• In the case of a vessel being towed by 
another vessel owned by a different 
company, which company is responsible 
for NPDES compliance issues?



FAQ #4

• Who must submit the NOI? 



FAQ #5

• Is a written document provided to confirm 
submittal and receipt of the NOI?



FAQ #6

• How must vessels calling in multiple states 
address individual state requirements 
under Section 401?



FAQ #7

• How will EPA apply this permit to vessels 
that travel to the US only very rarely (less 
than once a year)? Will there be flexibility 
of some sort, e.g. exemptions granted?



EPA Vessel General Permit

Jonathan Turvey
Holland America Line

jturvey@hollandamerica.com



EPA VGP “Gems”
• Permit administration vs. Best 

Management Practice 
implementation

• Standards adopted by reference

• Quarterly sampling

• Determination of non-compliance



Best Management Practices
vs.

Permit Administration

• BMPs largely reflect industry practice

• New administrative processes must be 
built to address new requirements 
– Routine Visual Inspections
– Corrective action
– Annual Non-Compliance reporting
– Other Recordkeeping



Routine Visual Inspections

• Simple concepts can be a challenge 
to implement in the field
• Using Forms 

& Filling them out correctly
• “in and out” itineraries

• Quarterly monitoring
– Challenge of access / “where 

accessible”
– What do you see?



Quarterly Analytical Sampling

• Alaska permit drives 
Additional Sampling
– ADEC Permit
– Murkowski sampling

• General Permit Standards require reporting 
additional samples

• Sampling when discharging in permit 
waters?



EPA VGP “Gems”

• Standards Adopted by Reference
– Standard Permitting Conditions of 40 CFR Part 

122.41
– Signatory Requirements of 40 CFR Part 

122.22
– Secondary Treatment Standards of 40 CFR 

Part 133



§4.4 Reporting

• Reporting Non-Compliance
• Reportable Quantities of Hazardous 

Substances or Oil
• Additional reporting
• One-Time Permit Report
• See Standard Permit Conditions at 

40 CFR 122.41 for required 
information



§4.4.3 Additional Reporting
• Standard Reporting Requirements of 

§1.13
• Additional Reporting to the appropriate 

EPA Regional Office
– 24 hour oral report of non-compliance which 

may endanger health or the environment
– 5 day written follow-up reporting to the 24 

hour reporting



Fleet Wide Roll-up of Compliance 
Data



Compliance Determination, 
Three Step Process:

1.  Observation of 
Discrepancy?

2.  Identify the 
Applicable Effluent 

Limit?

3.  Make your 
Compliance 

Determination

Example:  What effluent limit applies if you overfilled a 
potable water tank and it discharged from the vent pipe?  



§4.4.1 Non-Compliance 
Reporting

• Report ALL instances of non-compliance 
at least once per year

• To the Regional Office where the greatest 
number of non-compliance events 
occurred



Don’t forget the Certification
Based on my inquiry of the person or persons who manage 
the system, or those persons directly responsible for gathering 
the information, the information contained is, to the best of my
knowledge and belief, true, accurate and complete.  I have no 
personal knowledge that the information submitted is other 
than true, accurate and complete.  I am aware that there are 
significant penalties for submitting false information, including 
the possibility of fine and imprisonment for knowing violations.



Future Challenges

• Multiple jurisdictions complicate 
requirements

• State 401 Certifications? / Authorization?



Vane Line Bunkering, Inc.
Working to set the standard of excellence in the 

maritime industry for over a century.

Lorena Johnston



Discharges From Towing Vessel 
and Barges

• Material Storage
• Toxic and Hazardous Materials
• Fuels Spills/Overflows
• Discharges of Oil Including Oily Mixtures
• Deck Washdown and Runoff and Above 

Water Line Cleaning
• Bilgewater



Discharges From Towing Vessels 
and Barges (Cont)

• Ballast Water
• Cathodic Protection
• Wire Rope and Mechanical Equipment 

Subject to Immersion
• Firemain Systems
• Graywater
• Refrigeration and Air Condensate 

Discharge



Vessel General Permit Records Book
Face to Face 
indoctrination of the VGP 
Records Book was 
conducted as soon as the 
final permit was released 
in February

A second book was 
provided with a complete 
Vessel General Permit, 
Fact Sheet and all other 
required documentation 
as noted in the VGP



AWO Recommended Practice Guide

Vane Line Bunkering has 
incorporated AWO’s
Recommended Practice Guide 
into our Vessel General Permit 
(VGP) Records Book

We have found this to be the 
most practical way to inform and 
educate our mariners how the 
NPDES VGP requirements are 
relevant to the tug and barge 
industry and the most practical 
way to incorporate this into their 
everyday tasks.



Routine Inspections
We provide the 
following guidelines to 
aid our mariners in 
conducting the Routine 
Inspections on their 
vessels

Routine inspection 
concerns are 
communicated to 
landbased employees 
during their routine 
vessel visits



Recordkeeping

This form is provided to 
our vessels to record 
their Routine 
Inspections

The book also 
contains, in sequential 
order, the additional 
forms required for any 
Discrepancies found or 
Corrective Actions 
necessary



Unmanned Barges

For unmanned 
equipment we maintain 
the same Routine 
Inspection 
requirements that the 
rest of our fleet must 
comply with.

In most cases 
inspections are done 
weekly or as otherwise 
required. 



Reporting
• Accidental Discharge/Spill 

Notifications Form and 
procedures along with Non-
Compliance Notifications are 
reported to the EPA along 
with required authorities by 
landbased Operations 
Department Personnel

• Records are kept for the 
required three year period



Vessel General Permit
Challenges and Solutions

Kuldeep Singh
Gallagher Marine Systems

www.gallaghermarine.com



What are we discussing?

Challenges Posed by VGP

& 

Solutions to these challenges



General Issues with Compliance

• Regulatory Landscape – Ever changing
• Interval shortening – between proposal & 

promulgation  
• Rapid introduction – of new requirements
• Recordkeeping Burden – Rising  
• Training – Lags regulations & requirements
• Crew confusion – Numerous requirements?
• Vessel Design – Limitations
• Compliance costs – Not evaluated accurately?



PART 1 – VGP SPECIFIC CHALLENGES

or



VGP – VAST SCOPE

Affects 26 effluent discharge streams 
incidental to normal operation of vessel

Mindset change – Management & Vessel 



Compliance Challenge – Management

• Review existing policies – Aligned with 
VGP?

• Amend/add procedures & policies where 
required

• Disseminate VGP requirements
• Plan & Execute Crew Training
• Practical Recordkeeping & Documentation
• Confirm Continued Vessel compliance
• Familiarize new hires



Compliance Challenge - Management

• Comprehensive Annual Inspections (CAI)
• Consideration – Incorporating CAI & ISM/ISO 

Audits
• Corrective Action system
• Keeping VGP Records separate?
• Dilemma – Compliance within 3 NM or 

perennial? 
• Dry docking – Practices & Records
• Consider – Retrofitting & design review



Dry Dock Statement



Compliance Challenge – Vessel

Not another one!



Compliance Challenge – Vessel

• Tools & Resources – How to comply ?
• Inability to assimilate large regulations
• Gap – expectation & achievable performance
• Shipboard training – Not formalized & available
• Inspection & Monitoring – Expertise & Knowledge
• CA – Management 
• Recordkeeping – Regular & Accurate
• Additional Records – Dry-dock, TBT Free Paint etc.
• External verification – Crew ability



Biggest VGP Challenge

•Ship board training & familiarization 
•Information dissemination
•Being evaluated against Best      
Management Practices



Part 2 – VGP Solutions



VGP – VERY ACHIEVEABLE

• Adaptive – Allows use of existing system
• Based on Quality Systems template
• Simple – Best Management Practices
• Practical – Procedures driven
• Continuous Improvement – Mantra 



Self Governance

• Self Inspection
• Self Monitoring 
• Self Reporting

Designed for internal “Command & Control”



Penalties
• Falsification, tampering, or rendering inaccurate 

any monitoring device or method
– Maximum fine of < $10,000, or imprisonment 

for < than 2 years, or both.
• Falsification of Record or Document or statement 

etc., including monitoring reports, NCs
– Fine of < $10,000 per violation, or 

imprisonment < than 6 months per violation, or 
by both. 

• Maximum penalty of $ 37,500 per violation per 
day.



Penalties (NC & CA)

• NC constitutes a violation of the CWA. Each 
day a violation continues is a separate 
violation of this permit. 

• CA time intervals provided – are not grace 
periods. But reasonable period for repairs 
and improvements. 

• The problems should not persist indefinitely. 
• Return to compliance ASAP, but no later than 

permitted time period. 
• Continuing failure – Violations of CWA. 



Pondering Points

• Shipboard – Environmental Engineer
• Vessel Design 

– Dump valves & Slop tanks for Non tank vessels
– Deck retention fish plates
– Sampling cocks
– Container vessel with larger cargo bilge holding 

capacity
– ICCP and Electrical MGR systems for pipelines
– Use of non-marine pollutant lubricants for mooring 

wires



Questions


